
Environmental Dept.-
Innovations and Initiatives to 
Improve Communication and 

Performance

May 20, 2024



2

Regulatory Environmental Compliance History 
at Alpha

• 2008 Massey entered into a Consent Order with EPA 
to settle past Clean Water Act Violations.

• When Alpha acquired Massey in 2011, discussions 
began with EPA and Alpha entered into a new 
Consent Decree in 2014.

• A civil penalty was paid and additional requirements 
including stipulated penalties and enhanced 
reporting were then applicable to all Alpha operations 
in Appalachia.

• Due to successful compliance initiatives and hard 
work by the site personnel, the CD fully terminated 
on January 29, 2021.

• GOAL: Maintain Compliance moving forward!
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Environmental Database- Internal Communication

• System is built on Alpha’s Delta platform, which also 
supports safety, production reporting, and other critical 
aspects of the company’s business

• INCREASE COMMUNICATION
• Automatic notifications and summaries allow for easily digestible status 

reports to upper management
• “One Stop Shopping”- Quick and easy access for employees to the 

majority of Environmental data
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Environmental Database- Internal Communication
Date Implementation ActivitiesWater Quality Import:  Lab results import at 9PM daily, Delta sends notifications of 

exceedances to Env staff and Site Management
• Quick turn around time from the lab and immediate notifications allow us to 

investigate and resolve the issue expeditiously
• A company wide exceedance report is emailed to Upper Management daily
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SWAT- Surface Water Action and Training teams

• Surface Water Action and Training (SWAT) Teams 
developed to reduce the potential for noncompliance 
events by increasing communication, focus and 
accountability

• Teams consist of Ops and Env
• Teams Accountable for Environmental incidents
• Every shift should have at least one member of the 

SWAT team 
• Responsible for identifying all potential environmental 

problems at their operations (slurry lines, stockpiles, 
DM discharge lines, pit water, etc.)

• Develop Clean Up Response Action Plans and 
maintaining an inventory of supplies (extra pumps, 
line, straw bales, etc.)

Environmental Database- Internal Communication
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External Communication-  
“Beyond Compliance”

Projects that will benefit our neighbors and help communicate 
our commitment to the communities where we live and work.
• Examples include:
• Annual Community Clean Up Events
• Annual Outdoor Dream Foundation event to connect children 

suffering from chronic or terminal illness with the outdoors 
for a day of hunting

• Partnering with the Planning & Development Council along 
with the Raleigh Co Commission to assist with the Clear Fork 
Rails to Trails Project

• Numerous upgrades and maintenance to area baseball and 
softball fields

• Annual Toy and Food Drives for neighboring communities
• Flood clean up assistance
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Conclusion:
Environmental Compliance is one of Alpha’s top priorities in combination with Continuous 
Improvement. Increased and enhanced communication with consistent training is 
imperative to ensuring that Environmental Performance is optimized using a team effort 
approach.  Some of the tools we utilize to facilitate Communication include:

• Environmental Database with Notifications and Reporting features
• Environmental Management System (EMS) with strategic and specific SOPs
• SWAT Teams
• “Beyond Compliance” Initiatives

Although there is always room for improvement and we are continuously looking for new 
innovations, our approach to Environmental Performance has resulted in an 82% reduction 
in water quality exceedances (99.9% compliance rate) and a 77% reduction in violations 
from 2014-2023.
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