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csx ‘ CSX: Largest Rail Network East of the Mississippi
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csx ‘ A ONE CSX culture, from the top down

LEAD WITH CREATE OUR STRENGTHEN
WORK SAFELY THROUGH PASSION AND FUTURE AS OUR
SERVICE INTEGRITY ONE CSX COMMUNITIES




our customer is our CEO (literally)!

Joe Hinrichs
President & CEO

Mike Cory
Chief Operating Officer

Focus Point #1: Safety
— Safety is a core principle at CSX

— Building a culture that emphasizes active communication,
immediate attention, and broad accountability

— New risk identification and prevention training began in January

Focus Point #2: Customer Service and Experience

— Measuring the Customer Experience

— Condensing decision making and enhancing our ability to react

— Exploring new service and working closer with rail partners to
provide more options for customers

Focus Point #3: Efficiency

— Managing resources through the cycle

— Efficiency drives more opportunities for our customer

— Accelerating Growth and Technology Investments



csx ‘ Investments include projects specific to improving the

customer unit train experience

cycle time performance of unit trains and track trains at the set level.

Customer Quote Completed

“Would like to see enhanced visibility to unit train O First release of Set Management
sets and view of the overall cycle time of the sets. O Final stages of testing the new Re-route tool
Having confidence in the cycle time data helps me 0 Combo Opportunities Tool Design
know which elevators | am going to buy grain from QO Business requirements for set cycle time
and how many turns | can get.”

Imolement New Implement Re-Reroute

pe : Implement crew change tool with enhanced
Reservations System in o T .
ShipCSX — 2/15 application mechanical inspection

feature

New Centralized Bulk Management System (CBMS) now in development to provide visibility to the complete

Next Steps

O Complete first phase of Train Profiling, Re-
route tool, and Tactical Train Profiling

0 Complete Set Management feature in CBMS

0 Complete Combo opportunities and Combo
execution tools

U Enhanced cycle time measure development

Complete design for unit
train profile and set
management

Complete the new Set
Management tool



csx ‘ We are an Industry Leader in Sustainability

CSX is committed to sustainability; it's embedded
within our growth strategy

We continue to introduce innovative technologies
that reduce emissions and offer the most
sustainable mode of freight transportation on land

500+

miles

Distance CSX
moves one ton of
freight on a
single gallon of
fuel

1

gallon/kGTM

CSX was the first
U.S. Class |
railroad to cross
this efficiency
threshold




csx ‘ Investing in Partnerships: Curtis Bay electric locomotive project

Three Wabtec FLXswitch Locomotives

« Three 6 axle BEL units, one charger — replacing non tiered engines
« Zero-emissions switching and local rail operation

« CRISI grant awarded Sept 2023 with MD DOT

« 2026 delivery

Zero-Emissions locomotives

— el B e

1,530 tons CO2 / yr
« 71 tons NOX/yr
 3.43 tons PM-2.5/ yr

« 70% noise reduction

*Current Switchers are uncontrolled Tier and consume 50,000 gal/yr diesel fuel and 8,000 usage hours

Carbon Savings Equivalent to 52,144 cars off the road, or the amount sequestered by 286,391 acres of forests
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csx ‘ CSX continues to invest in our service by investing in our people

Average Active T&E Employees
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csx ‘ CSX Service Performance remains strong

Customer Switch Data (First Mile Last Mile)
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csx ‘ Business Update: Merchandise and Intermodal trends

First Quarter 2024

CSX 2023 Volume by Business Unit

Intermodal Merchandise volume growth supported by
45% service leadership, new business wins, and
modal share gains

Positive trends continuing in Automotive,
Chemicals, Forest Products, and Minerals

Fertilizers
3%
Forest Products

5% Solid international volume growth

Metals and
Equipment — Improving import levels, steady consumer
o demand, expanding inland port activity,
Minerals o new shipper alignments
6% 0
| 12% Steady momentum for domestic volume
Automotive

6% Chemicals — Supported by direct partnerships,

Agricultural and % . . .
et e 10% business wins, truck conversions

8% — Truck market challenges remain persistent

Based off CSX 2023 10-K 10



csx ‘ Business Update: Coal, Coke, & Iron Ore (CCIO)

CSX 2023 CCIO Volume by Segment

Domestic Steel &
Industrial

19% Export

47%

Domestic Utility
34%

First Quarter 2024

Volume growth in Q1

Shipments reflected strength in export markets
Highest quarterly export tonnage in 11 years
New longwall start-up for met coal production

Utility coal challenged by low nat gas prices
going forward

Francis Scott Key Bridge tragedy impacted
export shipments at the end of Q1

11



CSX’s Coal results are reflecting the high level of investment

CSX Coal Cars Loaded

Inflection point:

significant
000’s of Cars uptick in service
performance
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csx ‘ Baltimore Bridge Update

Petroleum
terminal—@
Consol Marine "
Terminal (CNX)
), Canton Marine Terminal
Dunkalk
CONQO;
Dali shi
@ track P Tradepoint
(OR Atlantic
Curtis Bay Francis Scott
Piers (CSX) KeyBridge - g Spamows Point = Some customer volume diverted
G I through Newport News, VA
@ Bridge impact, 1:28 am
The collapse blocks the main - Opened 45 ft Channel May 10th
access to the port of ’
Baltimore and traps six bulk . .
carriers and two navy vessels. Tkm . Explored r_nldstre_amlng and small
o vessel options with customers
Platts 3/28/24 = (CSX engaged with the coast guard

and local community to assist
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csx ‘ We are committed to our B&0O hometown community of Baltimore

CSX is working to improve
the quality of life in our B&O hometown — Baltimore, MD

4 \
o & ]
‘ s 8 date: | 06/08/2023

FOUNDATION
B&O Railroad Museum
the order of ———— A

|
[l ive Million Dollars and 00/100

$5 million to help renovate the Rejuvenated the school Hosted a Back to School
Baltimore & Ohio Railroad auditorium and planted a Brigade for military families at
Museum pollinator garden at Curtis the B&O Railroad Museum
Bay Elementary School providing backpacks filled with

school supplies
14



csx ‘ Last but not least, CSX is committed to the people of Appalachia

Continuing a Legacy of Joy in the Heart of Appalachia

In 2023, the CSX Santa Train made
its 81st trip along a 110-mile route
through the communities of
Appalachia.

More than 15 tons of toys and
supplies are distributed, spreading
holiday joy to children, parents and
grandparents

Santa Train is a beloved holiday
tradition and the company is proud
to make it happen with the support of
our community partners

Lag
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csx ‘ Looking to the future

= The world needs coal, but the global picture
contains uncertainty

= Successful supply chains are rooted in Iong
term commitments, investments,

and ratability

= Coal mine and railroad resourcing depends on
consistently ratable volumes with long term
visibility

= We want to keep grids reliable and steel mills
producing

= Remember, moving coal by rail is as
sustainable as it gets!




“* Thank you from CSX!
*Let's Move More Coal (#MMC)!

**» Questions?

CSX
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